8.

9.

Department of B.Com [Bank Management]

EBMS515 - PROJECT MANAGEMENT

By
Dr. R. RAJKUMAR
Asst. Prof

SECTION-A (2 Marks)

. Define project management?

. What are the stages of Project Life Cycle?

. What is WBS?

. What is Time planning?

. What are the areas of project feasibility?

. What is the meaning of social Cost Benefits Analysis?

. Define PERT?

What is resource allocation?

What are the objectives of project report?

10. How will you classify the project?

11. State the four characteristics of a project?

12. What is cost estimation?

13. What is project financial Evaluation?

14. State any two situations each for project Risk and Uncertainty?

15. What is a Network Techniques?
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16. How do you classify project?

17. What are the essential contents of a project report?
18. What is concept of Project Management?

19. Define planning?

20. Define Management?

21. What is Project appraisal?

22. What is cultural feasibility?

23. Define “Report”.

24. What are Project quality factors?

25. What is Report process?

26. What is Project design?

27. What are the functions of project management?
28. Write a short note on project planning process?
29. What is work breakdown structure?

30. What is social Cost Benefits Analysis?

31. What is known as cost of a project?

32. What is a project network design?

33. List out any two applications of networks?

34. Give the objectives of project report?
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Write the main two types of project report?
What do you mean by Project management?
What is economic feasibility?

Explain the term: Network analysis?
What is a project?

What is financial scheduling?

What do you mean by Overrun?

Who is a Project Manager?

What is a project plan?

What do you mean by SCBA?

What is feasibility analysis?

What do you mean by value engineering?
Define scheduling?

Write the aim of feasibility report?

What is meaning of cost planning?

Define CPM.
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SECTION-B (5 Marks)
1. What are the characteristics of a project?
2. What are the basic phases of project management?

3. Explain the characteristic features of project?
4. What are the functions of a project manager?

5. What is concept of project research?

»

. Explain the types of planning?

\l

. State the importance of project management..

8. Explain the role of the project manager.

(o]

. Explain the meaning and concept of project.

10. Enumerate the differences between: Conceptualization and Formulation.
11. What are the phases of a project Life Cycle?

12. Describe briefly the salient features of project.

13. Explain the phases of project Management?

14. Explain the different type of projects?

15. What are the factors affecting Cost Estimation?

16. Bring out the reasons for creating a WBC in a project.

17. What are the techniques of Cost Planning?

18. State the importance of work Breakdown structure.
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Explain the feasibility studies.

How should design the project in full operations?
Explain the function of project planning.

What is the basis of time estimate in project planning?
Elucidate the objectives of estimation of cost of project.
What are the components of cost of an industrial project?
What is the type of WBS?

What are the fundamentals of project planning?

What are the uses of WBS?

Why does project planning fail?

What are the cost planning tools used in project Management?
What are the steps Cost Estimation?

Write a note on Technical Feasibility.

What are the methods of minimizing risks?

What are the essential of Economic Feasibility study?
How do you conduct social Cost benefit analysis?
Discuss the management to assess for possible factors.
Explain the project evaluation criteria.

Explain the types and measures of project Risk.
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Describe the differences between project appraisal and project evaluation.
What are the criteria used by the financial institutions in appraisal of a project.
What are the objectives of Technological appraisal?

How SCBA of a project will be made?

Describe the purpose of a financial appraisal.

Explain the different methods of profitability appraisal of a project.

What are the merits and demerits of PERT?

Briefly explain the utility of Network Analysis.

State the importance of resource allocation.

State the objectives of CMP?

Discuss the technical skill of project management.

What are the quality assessment tools?

List out the features of PERT.

What are the advantages of Networks?

How does network help in monitoring the project?

Enumerate the differences between PERT and CPM.

Explain the different cost control methods.

What are the causes of cost overrun?

What are the requisites of effective control system?
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57. What is graphic responsibility of a project activity? Explain.
58. State the objectives of PPERT.
SECTION-C (10 Marks)
1. Explain the role of a project manager.
2. What are the functions of Project Management?

3. ‘Project management knowledge plays an important role in cost estimation’-

Discuss.

4. Discuss the various classifications of Network Techniques.

5. Explain the contents of a project report.

6. Elucidate the methods of evaluation of financial feasibility.

7. Explain the methods of Project Cost Estimation.

8. How do you make the Technical Evaluation? Give an example.

9. Distinguish between the constraints of Cost Control and Time control systems in

a project.

10. What are the essential features of a project Report? Explain each with an

example.

11. Explain the importance of planning.

12. Discuss the project appraisal.

13. Discuss the financial and economical aspects.

14. Explain the technical the report.
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15. Describe the project life cycle phases.

16. Explain the procedures which have become industry standards for efficient

management of cost.

17. Choice of Technology is influence by a variety of considerations in technical

feasibility — Explain.

18. Explain the blocks of the corporate resource allocation strategy and elementary

Investment strategies.

19. What are the various stages in the total project life cycle? Make a flow chart to

explain the same.
20. Describe various methods of estimation of cost projects.

21. Discuss the process of appraisal and evaluation assuming that you are the

consultant for the job.

22. Describe the main functions of PERT system? Explain in detail.

23. What are the various types of project reports? Discuss in detail.

24. Explain the characteristics of project.

25. Discuss the components of project planning techniques.

26. Describe the impact of overruns in project.

27. Describe various planning techniques that are widely used in projects.
28. Explain the differences between PERT and CPM.

29. How will you classify the projects? Explain.



Department of B.Com [Bank Management]

30. Explain the tools and techniques of project Time Planning.

31. How do you make the financial evaluation of the project? Give an example.
32. Distinguish between Network Analysis and Network Techniques.

33. Discuss in detail the steps in the preparation of a Project Report.

34. Explain various key elements of projects.

35. What is work break down structure? Explain.
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