DEPARTMENT OF SOCIAL WORK
Title of the Paper: Project Cycle Management
Subject Code: PS1014A Staff: Mr. J. Durai raj
2 Marks
Define Planning
Highlight the Barriers in Planning.
Mention any two Types of Planning
What is meant by Project?
What is meant by Project Cycle?
What is meant by Project Cycle Management?
Make a short note on Concept Note.

Mention the Advantage of Concept Note.
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What is Need Assessment?
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. What is Priority Fixing?
. What is Risk Analysis?
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. Mention ay Two Steps for Effective Listening.
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. What is Active Listening?
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. State any two Types of Asset in Capacity Assessment.

—_—
W

. What are Focus Groups?
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. What is Log Frame?
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. Explain Monitoring and Review.
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. States the Importance of Monitoring in Project Design.
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. What are the Components of Appreciative Inquiry?
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. Explain Programme Evaluation.

. What is Social Auditing?
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. What is Social Book Keeping?
. What is Stakeholder Analysis?
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. What is the Importance of Design in Project Cycle?
. Who are Stake Holders?
. What is meant by CSR?
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. Give any Two Importance of CSR.

\®]
o)

. List any 4 Agencies involved in CSR.
29. What are the benefits of an Effective CSR Approach to an Organization?
30. What is Legitimacy?



31. What is meant by Advocacy?

32. List any two Advocacy Approaches.

33. What is meant by Social Audit?

34. Define Advocacy.

35. Explain any Two Approaches in Advocacy.

36. List any two Roles of Vital Importance in Advocacy.
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Discuss the Process of Planning.
Briefly Discuss Critical Path Method (CPM)?
Write a short note on PERT.
Describe the Phases in Project Cycle.
Discus the Process of Project Designing.
Elucidate the Phases in Project Life Cycle.
Enumerate the Significance of Project Cycle Management.

Elucidate the Tools used for Need Assessment.
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Discus the Indicators used in Reviewing and Evaluation.
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. Discuss the Community Mapping with Example.
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. Examine the Process of Project Designing.
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. Explain Community Mapping

[S—
9]

. Explain Log Frame.
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. Discuss the Implications of Evaluation in Project Design.
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. Discuss the Importance of Budgeting.
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. Discuss the methodology of Social Auditing.
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. Discuss the Scope for Applying the Models of Corporate Social Responsibility in
the Indian Context.

18. What is Accountability?

19. What is Social Accounting?

20. Why is Corporate Social Responsibility important today?

21. Write a detailed note on Development Cycle in Planning.

22. Write a short note on Budgeting.

23. Write a short note on Capacity Assessment.

24. Explain the Types of Assets in Capacity Assessment.

25. Highlight the Role of Social Workers in CSR.
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Ilustrate the Stages of Social Book Keeping.

Mention the need to Study Evaluation of Project Cycle.
Give the Principles of Social Auditing.

What are the Principles adopted in Social Auditing?
Enumerate Advocacy Planning and Implementation.
Examine the Importance of Accountability in Advocacy.
Explain the Meaning and Uses of Advocacy Cycle.
What are the Techniques for Effective Advocacy?

Write a short note on Legitimacy.

. Write short notes on Assets and Capacity.
36.

Discuss the Process of making Accountability in Advocacy

10 Marks
What are the Barriers in Planning?
Briefly discuss the different Phases in Project Cycle Management.
Describe the Tools for Need Assessment with Illustrations.
Discuss the Factors affecting the Project Implementation.
Discuss the Meaning and Process of Project Design.
Discuss the Relevance of Research in Project Design.
Briefly explain the 4-D Cycle in the Process of Appreciative Inquiry.
Elaborate the Meaning of Concept Note. Illustrate it with an Outline of a Concept
Note.
Elaborately explain the Salient Features of Research in Project Design.
Describe the Concept and Methods of Social Audit.
Enumerate the Principles of Social Auditing.
Explain the Four Types of Corporate Social Responsibility.
Throw more light on the Models of CSR.
What is Advocacy and how do we use it in Social Work?
Explain Social Work and Advocacy.
Elucidate the Role of Social Workers in the Practice of Advocacy.

Describe the need to study Advocacy in Development.



